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How to attract new members 
EVERY Chapter needs new members. But how do you get them? 
That’s a question we hear every day. Literally. Here’s some great 
ideas that have come up over the last month:

Prospective Membership Breakfasts 
One Chapter is  having a breakfast in early November,  inviting 
local  Master Masons to come and learn more about the Royal 
Arch.  Our  Grand  High  Priest  is  giving  a  talk  on  Capitular 
Freemasonry and has  a  few surprises  up his  sleeve including a 
special giveaway to all attending to help encourage them to join 
the Chapter. This is a great way to talk to prospective members -- 
This Chapter got nine petitions from the same event last year!

Lodge-Chapter Degree Days 
We have another Chapter that is working with three local Lodges 
to  confer  the  Master  Mason  degree  one  upcoming  Saturday 
morning  —  along  with  the  Mark  Master  and  Past  Master 
Degrees. What a great idea! The Chapter hopes to get at least a dozen 
new  guys  starting  on  their  Chapter  degrees  with  this  great 
partnership. They’re also planning a follow-up York Rite Day.

District Chapter Days 
We’re  asking  every  district  (there  are  17!)  in  Illinois  to  begin 
planning  a  district  Chapter  Day  this  winter  or  spring.  Every 
district has at least two Chapters (most have three and all have 
some others  nearby),  which  should  make  conferring  the  Mark 
Master  and Past  Master  degrees  easy.  You can always  get  help 
from the Grand Chapter as well as other ritualist throughout the 
state.  Imagine  if  every  district  exalted  just  three  members  at 
these days. That's  another 51 new members!  Contact your District 
Deputy Grand High Priest for more details and step forward to 
have your Chapter host this event – or help out one that is.
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Getting in touch 

Need to contact the Grand 
High Priest or our Grand 
Secretary? Here’s their contact 
info: 

Jim Tome, MEGHP 
P.O. Box 264  
Sycamore, Illinois  60178 
Tel (815) 508-3878 
Email JMTome@RAM-IL.org 

All Requests for Dispensation, 
notifications of degree work, 
and other general inquiries 
should be addressed to our 
MEGHP. 

Barry Weer, REGSecretary  
c/o: Bloomington Consistory  
P.O. Box 3695 
Bloomington, Illinois  61702 
Tel (309) 838-0230 
Email BWeer@RAM-IL.org 

Please send all secretarial 
inquir ies, notifications of 
degree work, changes to 
membership or Chapter status, 
and requests for information. 

Randy Vawter, The Word editor 
Tel (309) 357-2932 
Email RVawter@RAM-IL.org 

All contributions welcome!
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Titles, titles, titles 
In the Royal Arch, there are two primary sets of titles. The first 
set is rather easy and applies to the first three Chapter degrees 
conferred. The second set is a little more involved, used much 
more often, and is what makes the Royal Arch distinctive from 
the Symbolic Lodge.

The first three degrees don’t take place in a chapter. They take 
place in a lodge. Only the Holy Royal Arch degree takes place in a 
Chapter of Royal Arch Masons.

In  the  Mark  Master,  Past  Master,  and  Most  Excellent  Master 
degrees, the officers are the same as in the Craft Lodge, except 
we refer to the Worshipful Master as “Right Worshipful Master” 
and the Lodge is called the “Right Worshipful Lodge.”

Why do we use the word, “Right?” This denotes that you have 
moved upward to further light in the fraternity.

The Mark Master degree adds three officers unique to the degree, 
the  Junior,  Senior,  and  Master  Overseers.  Beyond  that,  the 
officers remain the same.

The Royal  Arch degree changes the title  of  its  members from 
“Brother”  to  “Companion.”  The  Right  Worshipful  Master 
becomes the High Priest, and a new set of officers is introduced.

Who are they and how do they correspond to a lodge’s officers? 
Well,  the  Senior  and  Junior  Wardens  now sit  in  the  East  and 
become the King and Scribe, respectively. Joining them there is 
now  the  Chaplain.  The  Senior  Deacon  moves  over  to  the 
Chaplain’s  chair  and  becomes  the  Principle  Sojourner,  still 
introducing and conducting candidates.

The Junior Deacon from lodge becomes the Royal Arch Captain 
and moves to the middle (more or less) of the floor, west of the 
alter and ahead of the three Veilsmen, who have no corresponding 
officers in lodge. The Marshal? He moves up near the East, where 
the Senior Deacon was, and becomes the Captain of the Host. 

The  Secretary  and  Treasurer  retain  their  officer  titles  and 
positions.  The  Tyler  becomes  the  Sentinel.  What’s  left?  The 
Stewards. There’s only one in the Chapter and he sits wherever he 
would like – there’s no set seat for him.
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Question & answer 

Q. Who alarms the door in the 
preparation room during 
Chapter degrees?

A. In our Lodge degrees, the 
door of the preparation room 
is alarmed by the candidate. In 
our Chapter degrees, however, 
it is alarmed by the Junior 
Deacon. A small detail that not 
many know or realize. 

Q . W h a t h a p p e n s w h e n 
someone is excused to leave 
the Chapter, with ceremony? 

A. When a Chapter’s High 
Priest responds to the question 
(for instance, from the DDGHP, 
a Grand Officer, or Grand High 
Priest), “May I be excused?” 
with anything other than than 
“Yes, without ceremony,” here’s 
what happens:  

The Companion moves to west 
of the alter and gives the due 
guard and sign of a Royal Arch 
Mason. As this is happening, 
the Royal Arch Captain draws 
his sword, comes to carry, turns 
to walk down through the veils, 
and on to the Sentinel’s door. 
He alarms the door, opens it, 
and moves to the side (back to 
the West) to await the person 
leaving to go through the 
door. The person leaving turns 
from the alter, walks through 
the veils, and goes through the 
door. The Royal Arch Captain 
closes it and returns to his seat. 

Have another question? Email 
RVawter@RAM-IL.org
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The Veil Fund, take three 
My last two articles about the Veil Fund explained how the Fund was 
created,  its  purpose  to  provide  extra  funds  to  operate  the  Grand 
Chapter,  and  to  eventually  keep  our   per  capita  from rising  too 
quickly. I have also talked about several types of fundraising projects, 
such as having a food stand in your community selling sandwiches, 
selling raffle tickets on items of interest in your community, and even 
asking for small $1 donations at your meetings! My Chapter, Albion 
Chapter No. 237, does all of these each year, with great success.

I am hoping to hear that other Chapters are following suit and help 
promote the building of the Veil Fund at a faster pace. You know our 
goal  is  to  build  this  fund  to  $250,000.  It  is  an  endowment  fund, 
meaning that the principle amount cannot be spent. We still have ten 
months left to express your concern and desire to build this fund. 
After all, it is in your best interest and in the interest of future Royal 
Arch Masons. Let your Grand Chapter know what you are doing – as 
well  as  our committee –  so we can see your accomplishments and 
recognize your chapters in this newsletter. Thank you so much!

Leonard Stoecker, Chairman, Veil Trust Fund Committee

Bring back the trestle board 
Many of the old timers likely remember the use of the trestle board 
at their lodge and chapter meetings, many long years ago. But we bet 
that few newer –  and certainly,  younger –  Companions can tell  us 
what the trestle board is and its purpose.

At its simplest definition, a trestle board lays out the work for the 
Craft. It’s instructional. It’s communicating. It gives us something to 
look forward to.

What are we talking about here? An agenda, Companions. EVERY 
High Priest (and every Masonic leader, for that matter) MUST have 
one.  How else  will  the Craft  know what to expect?  It  gives  them 
something to look forward to. Something to anticipate. Something 
hopeful.  You  know,  set  the  Craft  to  work  and  give  them proper 
instruction….

Some Chapters use a printed piece of paper that they distribute ahead 
of the meeting, along with the minutes of the previous meeting. That’s 
fine. But why not get a large poster board, easel, or chalkboard. Come 
on, bring back the designs upon the trestle board, Companions!
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A time to look good 

What is the condition of your 
Chapter’s aprons? Are your 
officer’s jewels in good shape? 
How about the robes for 
conferring degrees? Have they 
been cleaned lately? Ever? 

We remember once conferring 
a degree in robes so dirty that 
every one you touched, a 
cloud of dust arose. If you want 
to make a horrible impression 
on your candidates, use dirty 
and soiled robes and aprons. 

Going through your degree 
props, costumes, and other 
regalia once a year will give 
everyone a sense a pride. 
Soon, Companions will be 
saying, “Why don’t we get 
some candidates and get back 
to conferring degrees?” 

The red coat 

Sometime back in the 1960s, 
Chapters began to adopt the 
wearing of the red blazer. A 
Chapter that has its members 
wearing red coats looks very 
sharp. They are distinctive, and 
notable to non-members. 

The sports coats are not that 
expens ive and ava i lab le 
t h r o u g h m a n y M a s o n i c 
suppliers.  

Encourage your new members 
to buy a red coat to wear to 
meetings — and a Grand 
Chapter red tie! This will all add 
to the feeling of belonging.
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Active committees pay off. Big time. 
Every  Chapter  has  a  certain  number  of  committees  that  must  be 
named each year.  Choose your committee people wisely.  Not only 
should they bring knowledge with them, but those appointed should 
be productive in their endeavors.

It  probably  goes  without  saying,  but  committees  should  be 
functional. They greatly reduce the workload on the High Priest and 
other dais officers. And they provide a way for members to be active.

A good High Priest will set goals and objectives for each committee. 
This gives them something to strive for.  No committees will  meet 
and work if they have no clue as to what they are to do. Guaranteed.

Committee members, once they know their objective, should meet 
regularly  and  report  back  to  the  Chapter  during  regular  stated 
convocations. There should be a place on the agenda for reports, and 
for opportunities for the Chapter to act on their recommendations.

Committee  meetings  don’t  have  to  be  formal.  We’ve  often  found 
things work better when meetings are held over a cup of coffee or at a 
relaxed setting.

Also,  committee  chairmen  should  delegate  responsibilities  so  that 
everyone on the committee us doing something. Make everyone feel 
needed  and  useful.  If  they  feel  needed,  they’ll  be  back,  they’ll  be 
active, and they’ll be having fun.

Committees that are non-functional may no longer be needed –  or 
maybe just need the right Companions on them. It is always a good 
idea  to  do  away  with  things  that  no  longer  serve  a  purpose.  To 
continue a committee for the sake of tradition is a waste of both time 
and resources.

What are some good committee ideas?  How about: To review 
and  oversee  the  Chapter’s  props,  degree  costumes,  and  regalia? 
Another could plan a fundraising event each year. Still another could 
reach out to inactive members. We’ve seen success with a committee 
that plans and organizes social events. Even those that look into and 
report the history of the Chapter can make for interesting programs 
once in a while. Another could reach out to the local community and 
see how the Chapter can get more involved. And a committee that 
reports the Chapter’s events, accomplishments, and plans to the local 
newspaper or radio will easily help to bring in new members.
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More Q&A! 

Q . O u r b y l a w s r e f e r t o 
“resident members.” What 
does that mean? 

A: Resident members are those 
members who reside in the 
State of Illinois. There are those 
w h o i n t e r p r e t " r e s i d e n t 
members" as those who might 
live in close proximity to your 
chapter. That is not true. They 
are all members living in Illinois, 
regardless of proximity. Anytime 
there is a change in meeting 
time or place, or anything that 
changes the bylaws of the 
Chapter, the entire membership 
must be notified. 

Q. One of the other York Rite 
Bodies we meet with on the 
same night has degree work 
planned, so we cannot have 
our meeting. Is this something 
w e n e e d t o s e e k a 
dispensation for (to cancel our 
meeting) and is it typically 
granted? 

A. Companions, I understand 
the situation. The answer is, no, 
you would not be granted a 
dispensation to cancel your 
stated convocation just so that 
another Body can do degree 
work. That sounds harsh, I 
know, but you have stated 
convocations for one reason — 
to further the Royal Arch 
e x p e r i e n c e o f y o u r 
Companions. The other Body 
should find a day when no 
other Body is meeting to 
schedule their degree work.
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Make Chapter an event 
Chapter meetings don’t have to be boring. With a little effort, you 
can make it something to really look forward to.

First, have a plan for the year that includes something unique 
for EVERY stated convocation. That does not mean just reading 
minutes  and  communications,  discussing  business,  and  talking 
endlessly  about  things  you  should  be  doing,  but  never  will.  Every 
meeting should have something that brings out members and gets 
them  excited  about  being  Royal  Arch  Masons.  If  that’s  not 
happening, your Chapter is dying. Plain and simple, Companions.

Start each meeting night with a meal. Strive for good food that 
is reasonably priced. Take turns cooking meals for each other. Once 
in a while, have something really nice catered in. Even going out for a 
meal  at  a  nice  restaurant  ahead of  the  meeting can be something 
everyone looks forward to.

Try adding a speaker to each meeting. Remember, part of your 
obligation as a Past Master was to cause a lecture to be given or some 
part thereof. Speakers can talk about some aspect of the fraternity., 
some part  of  your  Chapter’s  history,  an  esoteric  Masonic  topic,  a 
review of a degree or lecture, a current topic in the news, or simply a 
conversation about something of mutual interest.

There  are  plenty  of  programs  you  can  plan  for  as  well. 
Everyone can talk about their favorite aspect of a degree. Or they can 
do a walk-through of some conferral, discussing why things are done 
or perhaps ways to enhance the experience. Still other programs can 
be fun, like a Chapter of Confusion, the Order of the Overseers, or 
some side degree that brings an entertaining aspect to the meeting.

Plan  some  events.  It  is  a  great  way  to  build  and encourage  the  
interest and attention of your Companions. Start small – maybe it’s a 
Past High Priests Dinner or a small fundraising event. Social events 
bring together Companions, can include our families and spouses, and 
almost always are something everyone talks about months after they’ve 
happened. These become the traditions to build your Chapter around. 
Members begin to plan around them instead of making excuses.

Companions,  it’s  easy  to  have  a  meeting  that  your  members  look 
forward  to  and  want  to  attend.  All  it  takes  is  a  little  thought, 
planning, and drive to get things done. Be creative, Companions!
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Who is the High 
Priest of a Chapter? 

Historically, the High Priest 
represents the Levitical High 
Priesthood of Aaron, the 
brother of Moses. In the Royal 
Arch degree, he represents 
Joshua, the High Priest at the 
time of the rebuilding of the 
Temple during the reign of 
King Darius. 

But what was the High Priest? 
He was the liaison between 
God and the people of Israel. 
He was the chief of the priests 
and the spiritual leader of the 
people.  

Each year at the festival of Yom 
Kippur, he would enter the 
Holy of Holies and offer the 
atoning sacr ifice for the 
people before the Ark of the 
Covenant where the Shekinah 
or Holy Spirit of God resided in 
the midst of the people. 

The office of High Priest 
demands morality. Honest 
leadership, combined with 
brotherly love and respect for 
God’s Word and Law, is a must. 

Masons are about morality and 
brotherhood. Those who will 
lead a Chapter are under a 
double obligation to live lives 
that are both pleasing to God 
and to bring honor upon the 
fraternity. 

How does your High Priest 
measure up? He has an 
important and difficult job.
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Balloting in the Chapter 101 
Balloting mysteriously seems to be a process and procedure that few 
are very sure of. We’ve seen it done in countless ways.

Investigating Committee. Our bylaws do not address the need to 
have  an  investigating  committee.  However,  if  you  choose  as  a 
Chapter  to  conduct  an  investigation,  that's  up  to  you.  We 
purposefully let chapters develop their own process. One reason for 
that  is  because  chapters  are  NOT required  to  send notice  to  the 
Grand Secretary of petitions – unlike in Grand Lodge. We keep no 
records until you send in your exaltation reports.

Balloting. Any change or addition to membership requires the use 
of a ballot box. This includes honorary membership. We believe in 
the right of each member to cast a private ballot. So, yes a ballot is 
due and it can be done when the name is given for the Invitation to 
Petition or at the will and pleasure of the High Priest. Once again, 
the process is up to each individual chapter. The Grand Chapter is 
trying to make this process easy for chapters to conduct.

Show  of  Hands.  Absolutely  not.  We believe  in  the  right  of  an 
individual  companion  to  cast  a  private  vote  and  not  submit  to 
pressure from other members.

Multiple Ballots. While our bylaws do permit multiple ballots, we 
still believe that each candidate should to be elected for membership 
individually. That allows for each current member to keep his vote 
private and not group all potential candidates out. You may draw a 
ballot on multiple candidate petitions and then – if the ballot if not 
clear  or  spoiled –  balloting for  each petition must  be done on an 
individual basis. We tend to allow multiple ballots more often than 
not, but balloting individually is still a good practice to follow.

Who handles ballot box? Our Grand Chapter bylaws explain that 
it is the duty of the Principal Sojourner to spread the ballot. After all 
members have cast ballots the High Priest must declare the ballot 
closed.  He should then direct  the Principal  Sojourner  to  bare  the 
ballot box to the Scribe,  King,  and then to the High Priest.  Each 
officer needs to report the findings of the ballot.

Waiting  period.  Actually,  despite  what  many  think,  our  Grand 
Chapter bylaws make no mention of this. It is acceptable to ballot 
once a petition is received.
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Developing a plan 

A good High Priest will have 
developed a plan for his year 
prior to his election to office. If 
you haven’t done that yet, 
don’t despair, there’s hope yet. 

Why make a plan? First and 
foremost, it is your game plan. 
Think of yourself as your 
Chapter’s coach. What self-
respecting coach would go 
into the game without some 
kind of plan of action? None. 

W h a t s h o u l d y o u r p l a n 
include? 

The following points are critical 
to a simple, successful plan: 

1. Dates of regular, stated 
convocations 

2. Dates of degree work 

3. Grand Convocation dates 

4. Special dates for Grand 
Chapter, like district events 

5. Social events & fundraisers 

6. Schools of Instruction and 
ritual practice 

7. The installation of your 
successor 

These are just some ideas on 
how to make a plan. Make a 
calendar, make up an agenda 
for each meeting. Take charge.  

After all, you are not just the 
leader of your Chapter — you 
are its High Priest and coach!


